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To establish Massachusetts as a uniquely inclusive, honest, 

 and supportive community ofÐand forÐdiverse people. 

To acknowledge our mixed history in this effort, and 

to face squarely the challenges that still need to be over-

come, understanding that the rich promise of the region's 

growing diversity must be tapped fully if Boston and 

Massachusetts are to achieve their economic, civic, and 

social potential.

ÐThe Commonwealth Compact Mission Statement



History tells us that the key to the extraordinary vitality of Boston and 

Massachusetts over nearly four centuries is the succession of innovations 

that has rejuvenated the city and state time and againÐand that people 

of color and women were central players in many of those innovations. 

Diversity has been good to our commonwealth. 

But the history is mixed. A century and a half ago, the abolition movement 

found a home in Boston, and well into the last century, Massachusetts was a 

prime destination for ambitious people of color. Yet three decades ago, busing 

opened bitter wounds, and Boston acquired a reputation for intolerance that 

still hobbles the city and clouds its future. 

Many civic leaders and organizations have long worked to reverse this trend. 

Commonwealth Compact seeks to build on that work by taking concrete steps 

to ensure that Boston and Massachusetts are welcoming, diverse places to 

live and work for all people. Steve Crosby, dean of the McCormack Gradu-

ate School of Policy Studies at the University of Massachusetts Boston, has 

convened the effort, along with Ralph Martin, managing partn er of Bingham 

McCutchen and former chairman of the Greater Boston Chamber of Com-

merce, and Steve Ainsley, publisher of The Boston Globe. Bob Turner, who 

retired recently from the Globe and is now the Boston Globe Fellow at the 

McCormack School, is the director of the initiative. Colleen Richards Powell, 

a former staffer for Senator Edward Kennedy in Washington and most recently 

special assistant to the president of Harvard University, has joined the project 

as deputy director. A group of several dozen business and community leaders is 

advising the effort. 

What is Commonwealth Compact?

The project has already conducted a statewide survey on racial and ethnic 

attitudes and experiences, and the results demonstrate clearly the need for 

this initiative. Similarly, the project has conducted a survey of local boards 

of directors, ®nding a preponderance of white males on corporate boards 

and non-pro®ts alikeÐa preponderance profoundly unrepresentative of the 

make-up of our community. 

Commonwealth Compact has expanded this survey into a variety of 

benchmarks which organizations can use to measure and promote progress 

toward their diversity goals. In addition, the Compact will establish a 

databank of minority job candidates and potential board members, and 

create a clearinghouse to improve the coordination and development of 

various existing programs dealing with diversity. The Compact will also seek 

to promote public discussion; and to tell the story of the new majority-

minority Boston, particularly in terms of what the region's increasing 

diversity means for the future. It is an ambitious agenda, be®tting an 

ambitious goal.



Commonwealth Compact warmly invites all organizations in MassachusettsÐ

corporations, non-pro®ts, cultural initiatives, educational institutions, and 

othersÐto join in making the following pledge:

As citizens, service providers, employers, and competitorsÐ

for business and talentÐwe are collectively committed to 

recruitment, hiring, management, and governance practices 

that:
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 throughout our organizations, especially in management, 

 senior management, and board governance positions.
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 the diversity of the communities and customers we serve.

 

Our organizations pro®t when we attract and retain people 

from a multitude of backgrounds. By harnessing their skills, 

aptitudes, experience, and approaches to problem-solving, our 

workplaces, communities, and commonwealth will be richer, 

our marketplaces will be broader, and our ability to attract 

employees, clients, and businessesÐlocally, nationally, and 

globallyÐwill be more effective.

We therefore embrace the goals of Commonwealth Compact 

and pledge to measure our progress toward them over time, 

using the Commonwealth Compact benchmarks.

The Commonwealth Compact Pledge

To help organizations measure their progress in taking advantage of diversity 

from year to year, Commonwealth Compact has put together a series of twenty-

®ve benchmarks in six major categories, among them CEO commitment and 

workplace diversity. Members are asked to provide speci®c information about 

their employees and activities in these categories. All information is kept con®-

dential. Commonwealth Compact expects to aggregate the data and to publish 

®gures from sector to sector, indicating annual progress over time, but will take 

care that no information about individual organizations is made public or can 

even be discerned. A few organizations that are leaders in diversity or have made 

signi®cant progress may be singled out for public acknowledgement, but not 

without speci®c authorization.

 

The lead planners of the benchmark initiative are Beverly Edgehill, president and 

CEO of The Partnership, Inc.; Sandra Henriquez, director of the Boston Housing 

Authority; and Beth Smith, executive director of the Hyams Foundation. 

For a summary of the benchmarks, please see the following pages. 

For details about the benchmarks and ways to participate, please visit

 www.commonwealthcompact.umb.edu 

 

The Commonwealth Compact Benchmarks



CEO Commitment
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 and women who share the CEO's commitment to organizational diversity

Board/Governance
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 population and geographic area served

Workplace/Personnel
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 their careers and achieve increased levels of responsibility and seniority

Examples of Benchmarks in Six Key Areas of Diversity

Customers/Consumers/Services
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 consumer base or geographic area served

Suppliers/Vendors
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Community Engagement
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 diversity, inclusion, and racial, ethnic, and gender equity

For details and explanations of the full benchmarks, with information about 

how to join Commonwealth Compact and participate in  the benchmark 

project, please visit our website at www.commonwealthcompact.umb.edu
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A Note of Thanks

*Steering Committee

To learn more about Commonwealth Compact, 
please write, call, or visit:
Robert Turner
Commonwealth Compact
McCormack Graduate School of Policy Studies
University of Massachusetts Boston
100 Morrissey Boulevard
Boston, MA 02125-3393
617.287.5550
commcompact@umb.edu 
www.compactlaunch.umb.edu


